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FUNDER CONVENING ON THE GLOBAL ECONOMIC CRISIS

- IMPLICATIONS AND NEXT STEPS -
BACKGROUND AND CONTEXT

As a funder affinity group that frames our work within a global analysis, FNTG brings together grantmakers who regardless of their specific areas of funding seek to better understand how international issues, policies and organizing impact efforts to achieve long-term social change. 

Building on activities over many years, FNTG launched in early 2008 new initiatives to engage funders in deeper, more sustained and strategic discussions around global economic governance, and around the role of philanthropy in supporting movement-building for systemic social and economic transformation. 

Our global economic governance work focuses on tracing the impacts that key international economic institutions and agreements have on issues funders care about.  Interactive tools being developed link these issues to civil society groups working to make governance more democratic and accountable, and to foundations supporting global policy and institutional reform. 

Through a process launched a year ago at Fort Mason in San Francisco, funders together with grassroots allies are working to deepen our collective analysis of the movement-building ecosystem, and to help shift philanthropic support to longer term, transformative change.  In doing so we are also exploring how an ideal social movement infrastructure might be better able to respond to today’s economic challenges, and take advantage of newly emerging political opportunities in the U.S.
DECEMBER 2008 CONVENING

On December 17 thirty funders came together with twenty community organizers and economic, finance and policy experts in Washington, DC to discuss the global economic crisis and to consider ways the funding community could help ensure meaningful responses to the crisis over the next six months and beyond.

During afternoon deliberations funders shared information about how the crisis was affecting their own work, along with their analysis of how grantmakers might respond individually and collectively. FNTG planning committee members meeting that evening to consider how FNTG could move the process forward proposed a framework for an organized response to the issues discussed during the day.  Key funder observations and an outline for that response follow below.

FUNDER OBSERVATIONS: IMPLICATIONS OF THE CRISIS FOR GRANTMAKERS 

· Stock market declines are impacting foundations themselves, in some cases severely.  Making the case for new funding or for shifts in existing funding to initiatives that address the economic crisis will not be easy.

· Proposals that are strategic, outcome-oriented, collaborative and bold will have better chances of support than “business as usual” approaches that do not take the changed economic and policy environment into account.

· A short window of opportunity exists to influence policy outcomes within the new Administration and Congress in the US, as well as to address key global negotiations on issues ranging from global warming to new trade and finance rules.  Focused activities over the next one to two years are needed to help influence public opinion and policy decisions in the US and internationally.

· Although opportunities for changing the political economic landscape in the US are central to this effort, core global issues of concern to funders - from the climate crisis to transforming core institutions of financial governance to the impacts of economic recession on the most vulnerable communities in the Global South – are of central concern to some funders, and should figure importantly in initiatives that emerge.

· While it is crucial especially within the new political environment in the US to focus on immediate impacts and governmental responses, systemic aspects of the crisis must be addressed as well.  The most favorable environment in decades exists to move forward with deep structural reforms, and this opportunity should not be squandered. 

· “Stimulus” responses and short-term investment as well as longer term structural transformations must first and foremost address the needs of those who have suffered most under economic regimes of the last quarter century or more – working class, marginalized and lower middle class constituencies. In the US, support for the Employee Free Choice Act is an important contribution to this process.

· In similar fashion, funders should help ensure that the voices of those with less access to institutional power are heard and able to contribute to government responses, in the US and internationally.

· As in FDR’s time, efforts will be needed to keep and improve existing alliances, and to build new alliances as well.  Organizations and networks working on similar issues but using different strategies or organizing within different constituencies will need to develop new ways of collaborating and reinforcing each other; groups will need to break out of existing issue silos to find convergence with others.  In many cases, this is already happening, and these cross-boundary efforts should be leveraged.

· Just as importantly, new alliances can and should be built with other groups and sectors also affected by the economic crisis, from foreclosed-upon homeowners, pensioners who have lost their savings, non-unionized workers, or small businesses and small/local banks who conducted affairs prudently but are threatened by the larger breakdown.

A PROPOSED RESPONSE BY FUNDERS

With all of this in mind, and cognizant of the fact that throughout the US as well as globally community organizations, think-tanks, advocacy groups, progressive academics and civil society organizations of all kinds are engaged in discussions and efforts to address and confront the global economic crisis, FNTG will support an initiative to promote strategic dialogue and information sharing over the coming six months, intended to help broaden and deepen discussions among progressive forces addressing short and long-term needs and opportunities thrown up by the current economic crisis. 

Following preliminary discussions among funders and civil society allies, a number of elements will guide efforts to develop this initiative:

· FNTG will invite two organizations and their respective networks to help frame and lead this six-month effort.  By mid-February they will prepare a document proposing more concrete goals, activities and budget requirements for this phase of the initiative.

· These organizations will between them have a deep understanding of US and global governance processes, research and information-gathering capacities, and established links to international civil society networks as well as to popular community-based grassroots groups in the US and abroad.  They will be organizations with long-term relationships with FNTG and with each other, and enjoy high levels of trust with peer and allied institutions.

· Organizations who have been meeting towards similar ends in Europe, in Latin America and on other continents, as well at the recent World Social Forum in Belem, Brazil, will be brought into the process to the extent possible.

· The strategic dialogue and information sharing would be aimed at helping diverse actors and organizations exchange information, analysis and plans for addressing the crisis over the short and long term, cutting across usual barriers posed by differing strategies, issues and constituencies. They would also be organized to broaden the scope of possibilities, deepen strategic thinking and, where possible, to develop new collaborations and alliances.  

· Components of proposed activities by the two organizations and their allies over the coming six months may include the following elements:

· Info Clearinghouse: developing a central (web based) info clearinghouse and helping collect and disseminate information, education and training materials on the wide array of progressive efforts being brought to bear on the economic crisis at local, national and international levels, to help inform the strategic thinking of funders and civil society groups involved. This could operate as either a public web site or an internal web site or listserve.

· Strategic Dialogue: ensuring through convenings and networking that key actors and initiatives working to steer policy responses in more systemic and progressive directions have opportunities to share information and consult with each other on initiatives and strategies aimed at affecting different aspects of the debate on the crisis.

· Linking grassroots activists to Washington:  helping to identify key dates in the legislative schedule related to economic recovery and ensuring that grassroots activists have a voice in these debates.  Helping to identify key policymakers in the Obama administration and in Congress who can help champion grassroots and “Main Street” issues. 

· Bringing U.S. grassroots perspectives into international debates:  ensuring that grassroots/Main Street perspectives are incorporated into civil society position statements and strategies related to official summits, such as the G20 process, and other key opportunities for influencing the restructuring of the global economy.  
· Training of trainers:  developing popular education materials and organizing trainings to prepare educators to conduct workshops on the roots of the crisis and possible solutions for members of participating groups and the general public.
· Research on alternatives:  collecting stories of innovative responses to the crisis in the United States and elsewhere in the world.  These could feed into popular education materials and workshops, articles for the media, and inform strategic thinking.

· Informing/Engaging Funders: with FNTG, continuing to provide opportunities for funders to deepen analysis of the impacts of the crisis, of initiatives proposed and undertaken at national and international policy levels, and of civil society responses at various levels.
· While it would not be expected that going forward everyone involved in this dialogue and information sharing phase would work collectively with all others, it is anticipated that ongoing organizing, education and advocacy efforts will be enhanced by having been exposed to the analysis and intentions of others, and that unlikely alliances will indeed emerge through this process.  

· Dialogue and dissemination of information on initiatives being proposed and undertaken should serve to inspire and encourage more coherent, more thoughtful and greatly more ambitious strategies on the part of groups and leaders who will have become more networked and knowledgeable than they were prior to their participation in this process.  This should in similar fashion embolden grantmakers to think and engage much more ambitiously as well.

· During this phase of research and dialogue FNTG would continue to help funders exchange and share information - online, through conference calls and by organizing follow-up discussions (when appropriate along “natural” affinity group lines, for example among funders with a particular interest in climate, or finance) - to develop collaboration and determine ways of moving forward with possible support to efforts that emerge.

· Funder engagement might range from organizing public statements from foundation presidents, assisting internal campaigns to encourage increased payouts and strategic or collaborative funding among similarly oriented grantmakers.  Initiatives to develop joint or pooled funding will be explored as well.  

· The eventual scope and nature of organized funder support will be determined by grantmakers engaged in this process.

FNTG’S ROLE AND COMMITMENT

FNTG will commit itself during this initial six month phase to organizing funding support to the dialogue process itself, and to bringing the initiative to relevant funders and funder affinity groups.  FNTG can also serve as an ally to the core civil society groups involved, and as a link between them and the wider funding community to the extent that this is useful and necessary.

Depending on the outcomes of the dialogue process, FNTG will commit itself to organizing funder support for key strategic outcomes that emerge, and to helping lead an ambitious effort to galvanize progressive philanthropy into responding to the economic crisis in as audacious a manner as that being sought from social movements and civil society movements themselves.



A key purpose of this initiative will be to help galvanize strategic and collective thinking among progressive organizations and networks in the US and to some extent abroad, to encourage audacious and far-reaching proposals for confronting the financial and economic crisis.  It will also serve to keep the funding community informed and engaged in this process of learning and reflection, and promote support for relevant initiatives and strategies that emerge.  











As noted in the announcement for the December 17 convening, “At this historical juncture funders can play an important role in supporting calls for real reform of the global economy, and for greater transparency, accountability, and equity in the financial system.”  The initiative outlined above is part of FNTG’s contribution to such a a process. 











